Corporate Holding Structure Design

[talian Artisan

MADE IN ITALY, MADE EASY

Structure a Holding model to manage business in the best way

Client Approach

Requirements

Italian Artisan help companies
around the world to create their
brand, supporting them in the
strategic, organizational,
production

Foreign companies whose want to
produce made in Italy clothing can
use ltalian Artisan’s production
facilities and labor

In the last year, more than 1200
clients collaborate with Italian
Artisan

Defining the holding model for the
client’s business through the
study of different scenarios

Understanding Pro and Contra of
every scenarios

Integration of the holding model
with our financial analysis results

The project was divided into three
stages

Preliminary analysis of the market
due to understand dynamics and
trends

Corporate holding structure
design, the principal and most
important step

Financial analysis in order to
support the design of the holding
structure

In the final form, the client
expresses a 100% satisfaction
rate and a 100% satisfaction of
the collaboration with the project
manager

He was fascinated by the
seriousness and professionalism
demonstrated

[talian Artisan is now interested to
collaborate again with us
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